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FRCP / ESI Risk and
Readiness Assessment

 Know the FRCP/ESI
Requirements for Your Company

 Determine Current ESI Capabilities
and Gap Analysis

 Identify ESI Readiness Remedies

Stop the Confusion
End the Delays
Cut the Costs

About FMDC
Founded in 1987, FMDC has focused on the
issues relating to the processing and management
of information in regulated environments.  Since
its inception, FMDC has been at the nexus of
regulation, industry and information technology.
With projects in over twenty countries, FMDC
professionals have gained first hand knowledge of
the nuances of the different regulatory
jurisdictions and how they impact the use of
technology.  In early 2002, FMDC turned its
attention to the issues relating to the handling of
e-mail, instant messaging and other records in the
context of regulatory requirements and litigation.

The advent of laws and rules such as SEC Rule
17a-4, the Sarbanes Oxley Act, State and Federal
privacy legislation, industry standards such as
PCIDSS and most recently, court rules or
guidelines such as FRCP, CCJ-ED, local federal
district rules and the Sedona Conference have
changed the standards by which companies must
manage their information.  FMDC professionals
work to guide companies through the morass of
regulations to find cost effective solutions for an
integrated approach to the management of ESI.
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Impact of New FRCP and
ESI Requirements

¥ Place new demands and higher costs on
litigation departments

¥ Create new higher demands on employees in
general, but on IT in particular

¥ Reshape the risks of retaining old records that
do not need to be kept

¥ Inject new capital demands that compete for
resources earmarked for other important
projects

¥ Have significant impact on both profitability
and performance

The new FRCP changes that govern how
ÒElectronically Stored InformationÓ (ESI) must
be managed in federal courts impose new
requirements on businesses in how they handle
their business records, particularly their historic
business records.  These requirements:

Confronted by the new FRCP requirements on
short notice, many companies are scrambling to
determine if the new rules apply to them, if they
need to do anything different or if they want to
just accept the risk.

FMDCÕs FRCP Risk and Readiness Assessment
helps companies quickly answer these and many
more questions.  Answers include:

¥ What your company needs to do?

¥ What resources you already have that you can
use?

¥ What new resources are most critical and what
is their cost and ROI?

ESI Based
Information Management

 Record-centric:
Aggregated and indexed by records

 Retrieval-oriented:
Designed to retrieve individual
records quickly and easily

 Destruct-date-driven:
Organized and saved according to
when it can be destroyed

¥ Information management at many companies is
still application centric.

¥ The dramatic growth of electronic historic
business records has created new special
handling requirements for l itigation and
regulatory compliance.

¥ A major paradigm shift has occurred in how
historic information must be managed to meet
the new requirements.

¥ Traditional solutions do not adequately address
the new requirements resulting  in skyrocketing
costs and excessive IT resource demands.

Traditional Approach to
Information Management

 Application-centric:
Stored by system and application

 Recovery-oriented:
Intended to recover systems

 Create-date-driven:
Stored according to when it was
made

New Litigation Rules for
ESI Are Changing the Way

We Manage Information

¥ Discover  what the ESI Rules really
require your company to do

¥ Know  the risks of current practices

¥ Learn  how you can use
technologies you already have

¥ Understand  the differences of new
ESI technologies

¥ Measure  the enterprise-wide impact
of action or no-action

¥ Establish  the relative importance of
FRCP Readiness compared to other
critical business initiatives

¥ Examine  the ROI of FRCP
Readiness solutions

¥ Eliminate  the confusion and
endless debate about what to
do how to do it

¥ Cut litigation preparation costs

Stop the Confusion
End the Delays


